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Public	
  AuthoriBes:	
  	
  

Engagement	
  means	
  sufficient	
  
capacity,	
  poli4cal	
  will	
  and	
  
leadership.	
  

Business	
  community:	
  	
  
Needs	
  to	
  be	
  somehow	
  organized,	
  
led	
  and	
  feel	
  a	
  basic	
  sense	
  of	
  
security.	
  

Champion:	
  	
  

Needs	
  credibility,	
  exper4se	
  	
  
and	
  the	
  ability	
  to	
  get	
  media	
  
a?en4on	
  	
  

Instruments:	
  	
  

Need	
  logis4cal	
  facili4es,	
  seed	
  funds	
  
(may	
  also	
  supplement	
  champion	
  in	
  
QA)	
  	
  

 

Strong	
  Strong	
  

Strong	
  

Strong	
  

BUSINESS	
  
COMMUNITY	
  

PUBLIC	
  
AUTHORITIES	
  

CHAMPION	
  

INSTRUMENTS	
  

Weak	
  

Consider 4 dimensions to start it 

PRINCIPLE I:   CONTEXTUAL DESIGN 

3 Source:	
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PPD Diamond 



PPD Diamond 
Private	
  sector	
  dimension	
   Score	
  from	
  0	
  (weak)	
  to	
  

5	
  (strong)	
  
Sophis4ca4on	
  level	
  of	
  the	
  organiza4on	
  and	
  legi4macy	
  amongst	
  private	
  
stakeholders	
  (organiza4on)	
   1	
  

Capacity	
  to	
  coordinate	
  and	
  align	
  different	
  groups	
  (coordina4on)	
   5	
  

Level	
  of	
  power	
  and	
  leverage	
  with	
  respect	
  to	
  public	
  stakeholders	
  
(leadership)	
   3	
  

Willingness	
  to	
  invest	
  4me	
  and	
  money	
  in	
  conjunc4on	
  with	
  public	
  
partners	
  (mo4va4on)	
   3	
  

Compliance	
  to	
  engage	
  in	
  more	
  a?rac4ve	
  business	
  models	
   2	
  

Quality	
  of	
  business	
  leaders	
  (understanding	
  of	
  private	
  sector’s	
  needs	
  
and	
  strategic	
  challenges,	
  not	
  only	
  conduc4ng	
  a	
  poli4cal	
  role	
  or	
  rent	
  
seeking	
  ac4vi4es)	
  

3	
  

Mo4va4on	
  and	
  leadership	
  to	
  conduct	
  public-­‐private	
  projects	
  	
   2	
  

Average	
  score	
   2.7	
  

Public	
  sector	
  dimension	
   Score	
  from	
  0	
  (weak)	
  to	
  
5	
  (strong)	
  

Generalized	
  trust	
  	
  and	
  understanding	
  of	
  the	
  private	
  sector	
   5	
  

Poli4cal	
  will	
  to	
  engage	
  with	
  the	
  private	
  sector	
   5	
  

Capacity	
  to	
  understand	
  the	
  private	
  sector	
   2	
  

Dedicated	
  public	
  sector	
  leadership	
  assigned	
  to	
  dialogue	
  process	
   3	
  

Capacity	
  to	
  effec4vely	
  follow	
  up	
  public-­‐private	
  projects	
   4	
  

Willingness	
  to	
  adapt	
  ins4tu4ons	
  and	
  public	
  programs	
  to	
  the	
  evolving	
  
needs	
  of	
  the	
  private	
  sector	
  (reforms)	
   2	
  

Quality	
  of	
  sector	
  driven	
  policies	
  (looking	
  for	
  private	
  actors	
  engagement	
  
and	
  fostering	
  innova4on)	
   2	
  

Coordina4on	
  at	
  different	
  public	
  levels	
  regarding	
  specific	
  private	
  sector	
  
needs	
   2	
  

Average	
  score	
   3.1	
  

Champion	
  dimension	
   Score	
  from	
  0	
  (weak)	
  to	
  5	
  
(strong)	
  

Capacity	
  and	
  legi4macy	
  to	
  break	
  conven4onal	
  
wisdom	
   2	
  

Understanding	
  of	
  private	
  sector	
  challenges	
  and	
  
strategies	
  to	
  overstep	
  them	
   3	
  

Emergence	
  of	
  new	
  champions	
  (are	
  there	
  any	
  new	
  
leaders	
  stepping	
  in?)	
   4	
  

Complementari4es	
  and	
  coordina4on	
  of	
  different	
  
champions	
  	
   0	
  

Average	
  score	
   2.3	
  

Instruments	
  dimension	
   Score	
  from	
  0	
  (weak)	
  to	
  5	
  
(strong)	
  

Quality	
  of	
  programs	
  and	
  mechanisms	
  to	
  help	
  
private	
  sector	
  development	
   1	
  

Sector	
  specific	
  instruments	
  responding	
  to	
  private	
  
sector	
  strategic	
  needs	
  	
   0	
  

Capacity	
  to	
  support	
  innova4ve	
  projects	
  	
  used	
  
later	
  on	
  as	
  success	
  cases	
   9	
  

Level	
  of	
  bureaucracy	
  to	
  have	
  access	
  to	
  the	
  
instruments	
   2	
  

Complementari4es	
  of	
  available	
  instruments	
  to	
  
support	
  different	
  aspects	
  of	
  the	
  same	
  project	
  or	
  
private	
  sector	
  strategy	
  

5	
  

Average	
  score	
   3.4	
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PRINCIPLE	
  IX:	
  MONITORING	
  &	
  EVALUATION	
  	
  
	
  

Monitoring	
  and	
  evalua>on	
  is	
  an	
  effec>ve	
  tool	
  to	
  
manage	
  the	
  public	
  private	
  dialogue	
  process	
  and	
  to	
  
demonstrate	
  its	
  purpose,	
  performance	
  and	
  impact.	
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TOOLS AND TECHNIQUES FOR MONITORING + EVALUATION 

Source:	
  PPD	
  Handbook,	
  PPD	
  Evalua>ons	
  



PPD	
  COUNTRY	
  PROFILE:	
  
1-­‐	
  Legal	
  and	
  regulatory	
  context	
  for	
  PPD	
  
2-­‐	
  Country’s	
  readiness	
  to	
  host,	
  create	
  or	
  sustain	
  a	
  dialogue	
  process	
  	
  
3-­‐	
  OrganizaBonal	
  effecBveness	
  of	
  a	
  given	
  plaWorm	
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Define	
  M&E	
  
plans	
  and	
  
deploy	
  a	
  data	
  
collec4on	
  tool	
  
for	
  key	
  
indicators	
  and	
  
other	
  data	
  
(pictures,	
  
stories,	
  etc.)	
  

Define	
  baselines,	
  set	
  targets	
  and	
  
support	
  capture	
  data	
  real-­‐4me	
  

…or	
  select	
  standards	
  from	
  
the	
  organiza4on’s	
  library	
  

Create	
  custom	
  
indicators…	
  

Capture	
  
informa4on,	
  
not	
  just	
  data	
  

Monitor	
  

Quick	
  trend	
  
visualiza4on	
  

Track	
  reform	
  
proposal	
  
status	
  

Collect & Manage Reform Proposals 
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Tools	
  for	
  change	
  -­‐	
  	
  making	
  Public-­‐Private	
  Dialogue	
  work	
  

http://www.publicprivatedialogue.org 
http://www.facebook.com/publicprivatedialogue 
Twitter: @PPDialogue 

KM Website 
Charter of good practice 

Lessons learned papers 

Interactive PPD handbook 

80 case studies 

E-Learning 

Templates 

M&E Tools 

Workshop materials 

Implementation   Diagnostic tool           M&E Tools for PPD secretariats    
     guidelines 

Global  
Workshops	
  


