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PRINCIPLE I: CONTEXTUAL DESIGN PPD Diamond

| Consider 4 dimensions to start it | CHAMPION

Public Authorities:

Engagement means sufficient
capacity, political will and
leadership.

Business community:

Needs to be somehow organized,
led and feel a basic sense of
security. BUSINESS

. COMMUNITY
Champion:

Needs credibility, expertise
and the ability to get media
attention

PUBLIC
AUTHORITIES

Instruments:

Need logistical facilities, seed funds
(may also supplement champion in

QA)

INSTRUMENTS



PPD Diamond

Private sector dimension

Score from 0 (weak) to

Score from 0 (weak) to 5

5 (strong) Champion dimension
(strong)
Sophistication level of the organization and legitimacy amongst private 1
stakeholders (organization) Capacity and legitimacy to break conventional )
. . . ) o wisdom

ICapacity to coordinate and align different groups (coordination) 5
Level of power and leverage with respect to public stakeholders 3 Understanding of private sector challenges and
(leadership) . 3

strategies to overstep them
\Willingness to invest time and money in conjunction with public 3
partners (motivation)

Emergence of new champions (are there any new 4
ICompliance to engage in more attractive business models 2 leaders stepping in?)
Quality of business leaders (understanding of private sector’s needs
land strategic challenges, not only conducting a political role or rent 3 Complementarities and coordination of different
seeking activities) champions 0
Motivation and leadership to conduct public-private projects 2

[Average score 2.3
IAverage score 2.7

Instruments dimension

Score from 0 (weak) to 5

. . . Score from 0 (weak) to
Public sector dimension ( ) (strong)
5 (strong)

Generalized trust and understanding of the private sector 5 anllty of programs and mechanisms to help 1
private sector development

Political will to engage with the private sector 5
Sector specific instruments responding to private 0

Capacity to understand the private sector 2 sector strategic needs

Dedicated public sector leadership assigned to dialogue process 3 Capacity to support innovative projects used 5
later on as success cases

Capacity to effectively follow up public-private projects 4

Willingness to adapt institutions and public programs to the evolving 5 Level of bureaucracy to have access to the )

needs of the private sector (reforms) instruments

Quality of sector driven policies (looking for private actors engagement )

and fostering innovation) Complementarities of available instruments to

— - - - P support different aspects of the same project or
Coordination at different public levels regarding specific private sector .pp P prol 2
2 private sector strategy
needs
[Average score 3.1 Average score 3.4




ARE THE REQUIRED CONDITIONS FULFILLED FOR A QUALITY DIALOGUE PROCESS TO HAPPEN?

The second indicator component of the assessment locks at four
key contextual factors, which are necessary fo consider when
appraising the potential for PPD in a given country:

+ The readiness and wilingness of the private sector and the

PRVATE SECTOR

o and INSTRUMENTS 53
+  The prasence of a potential champion who can faciitate the !
dialogue process, activate political wall and reducs the trust
gap between public and private sector stakeholders.
+  The availability of logisical, financing, and capacity building
instruments which can help implement and monitor the
dialogue process.
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PRINCIPLE IX: MONITORING & EVALUATION

Monitoring and evaluation is an effective tool to
manage the public private dialogue process and to
demonstrate its purpose, performance and impact.



Sustainability

Development Partners |

PPD Evaluation Wheel

Open governance process

Mandate & Institutional
Alighnment

_ Structure & Participation

Crisis & Conflict Response [

Appropriate Area/Scope

Monitoring & Evaluation

Outreach & Communications

/ Facilitation and management

' Champions / Coalitions

" Outputs



Evaluation Wheel Score (over

SUMMARY TABLE 10) Weight
Open governance process 3.39 1
Mandate & Institutional Alignment 7.00 1
Structure & Participation 6.00 1
Facilitation and management 483 1
Champions / Coalitions 5.50 1
Outputs 4.00 1
Outreach & Communications 6.00 1
Monitoring & Evaluation 4.25 1
Appropriate Area/Scope 3.75 1
Crisis & Conflict Response 8.50 1
Development Partners 8.00 1
Sustainability 7.50 1




PPD Evaluation Wheel

Open governance process
Mandate & Institutional
Sustainability — . b

750 — 7 5 Alignment
Development Partnerg ; N  Structure & Participation

\ 500\ |\

\ \

. | \
\ \

\

Crisis & Conflict Respon8£5

Appropriate Area/Scope

Monitoring & Evaluation

Outreach & Communications



PPD SCORE

Principle 2: Open Governance Process

3.4

1

Vulnerability to political economy risks
Desk study

Stakeholders analysis / influence map conducted atthe
reform level (not conducted=0; conducted inclusively=10)

Impact of PPD on Government reform
agenda
Desk study

PPD issues prioritized on Government agenda (no PPD
issues prioritized =0, some PPD issues prioritized =5,
all PPD issues prioritized =10)

Uls T2
months =0, high proportion of dialogue
recommendations turned into results within 12

Evidence of transparency
Desk study

Cﬁ@i‘?&"rti’f%emerengagem OT COTTguCt T
place (no criteria in place or Code of Conduct =0, criteria
for member engagement or Code of Conduct in place
and sometimes followed =5, criteria for member

engagement or Code of Conductin place and regularly
follnssind —40°%

Use of engagement tools for wider citizen engagement
(no engagement tools used to reach general public, no
citizen feedback solicited =0, at least 1 tool used within
12 months to reach general public and regular citizen
feedback solicited =10)

Accountability and M&E mechanisms in place (no use or
review of activity tracker, no monitoring of member
commitments, no formal annual evaluation =0, regular
use and review of activity tracker and monitoring of
member commitments, formal annual evaluation
undertaken = 10)

10



TOOLS AND TECHNIQUES FOR MONITORING + EVALUATION
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PPD COUNTRY PROFILE:

1- Legal and regulatory context for PPD

2- Country’s readiness to host, create or sustain a dialogue process
3- Organizational effectiveness of a given platform

PRIVATE SECTOR 9 MANDATE, STRUCTURE AND
10 PARTICIPATION
6.8
8
1.8
6 N /'
DEGREE OF
o
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58
4 INSTRUMENTS -6 PUBLIC
2 i
0
PUBLIC VOICE AND RULEOFLAW  CONTROL OF PUBLIC
ENGAGEMENT  ACCOUNTABILITY CORRUPTION ENGAGEMENT 7.2 MONITORING AND ________.—--'o\s 9
\EHB“UCDEGSEST IN RULEMAKING . FVALUATION .
y OUTPUTS
CHAMPION
OUTREACH ANBLOMMUNICATION




Collect & Manage Reform Proposals

Home > Double Corporate Profit Taxation > Measurements List > SIG > Indicators

/ N
-
\ 7

Indicator Summary

Public-Private Dialogue / Public-Private Dialogue / Regulatory Reform /

QIR Nataile

Create custom

Pecord Values

indicators...

slators & Administrators For/

Track reform
proposal
status

Coukde Corpurate Frofs Taassen

Double Corporate Profit Taxation (PPD101)

Commertan:

...or select standards from
the organization’s library

Add a new indicator | [--Add a predefined indicator--

VI | Add from Global Measurement Library

Indicators Indicator Details
Name Ratio of Legislators & Administrators For/Needed Start Month  Jun 2013
e Description Assess the total number of legislato End Month Sep 2016
i changes. Also, capture the political - : nd Mon ep
ek : admsmed  Define baselines, set targets and e -
Quick trend support capture data real-time Capture
: visualization Indicator History information,
Administrators . "
n| Proportion Label X: Politcal Leaders For g
For- . . _— K Proportion Label Y: Political Leaders in Vote nOt JUSt data
Ratio of Legislators & Administrators
# of For/Needed Reporting Actual Value P ¢ Percent c : Publish
Businesses TargetValue  63% (25 / 40) Date (X1Y) €rcent  change ommen Comment
"““EV Current Value  20% (8 / 40) Nov 2014
Supporting . o
_—— Baseline Value 3% (1/40) Aug 2014
May 2014 / 0.00% B O
# of Meetings 80%
Per Quarter 283,’“ Feb 2014 8740 20.00% 166.67% B O
with o
Leg;lmrs P Earier 1 2 3 4 |Later
i
1%;/5 - Export to Excel
RS "~ B N> Delete| [Discard Unsaved Changes| [Save]
&8 @ @ @
= Actual

14 Newdea, Inc.
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Tools for change - making Public-Private Dialogue work

www
PublicPrivateDialogue
-org

S KM Website

Charter of good practice
8th Lessons learned papers
Interactive PPD handbook

WORKSHOP
PURLCPRIVATE DiALOGUE

80 case studies

E-Learning

Global
Workshops

Workshop materials
http://www.publicprivatedialogue.org
http://www.facebook.com/publicprivatedialogue

Twitter: @PPDialogue

Implementation
guidelines

Public-Private Dialogue

The RPO Hendbook




